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Distinguished Members of the Press, Ladies, and Gentlemen,

Kimpact Development Initiative (KDI) applauds the citizens of Ondo State for their steadfast commitment to
democracy, as demonstrated by their participation in today’s off-cycle governorship election. We equally
commend the resilience and professionalism of National Youth Service Corps (NYSC) members and other ad-
hoc electoral officials who play an indispensable role in safeguarding Nigeria's democratic processes.

This statement provides a preliminary assessment of today’s election, focusing on electoral processes,
incidents of violence, and overall voter experience, as observed through KDI's Election Security Early Warning
System (ESEWS).

ABOUT THE NIGERIA ELECTION VIOLENCE EDUCATION AND RESOLUTION PROJECT.

KDI, with support from the UK Foreign, Commonwealth & Development Office (FCDO), is implementing the Nigeria
Election Violence Education and Resolution (NEVER) Project during the 2024 Ondo State off-cycle governorship
election. This initiative has established an Election Security Early Warning System (ESEWS) across all 18 local
government areas (LGAs) in Ondo State.

Over the past nine months, KDI has actively monitored and analyzed the pre-election environment, deploying
45 long-term security monitors to identify and document early warning signs of potential electoral violence.
Utilizing globally accepted indicators, tested in over 11 countries through the IFES/EVER methodology, KDI
has worked to provide data-driven insights to election stakeholders, including INEC, political parties, security
agencies, and civil society organizations.

Our findings have been instrumental in identifying electoral risk factors, triggers of violence, and areas
requiring targeted mitigation strategies. This proactive approach aims to foster a peaceful electoral process
and strengthen public confidence in democratic institutions.

KDI ELECTION DAY DATA ROOM

To ensure comprehensive monitoring of the electoral process, KDI has established a dedicated Election Day
Data Room (EDDR). This hub analyzes real-time reports from 3,362 trained observers deployed to all 203
wards and 3,933 polling units across Ondo State.

Our observers are tasked with reporting incidents of electoral malpractice, violence, and other critical events
through a robust evidence-based framework. These reports are verified and analyzed by a team of data
analysts to ensure accuracy and reliability.

The EDDR's objectives include:
1. Documenting incidents of electoral violence in real time.
2. Assessing the overall integrity and security of the election process.



3. Providing timely insights to election stakeholders for prompt action.

KEY OBSERVATIONS/FINDINGS:

The Data Room noted the relative adequacy in policing structure and professionalism in this ongoing
election - so far, there has not been any incident that led to the breakdown of law and order- owing
that the process had been relatively peaceful in the early hours of the day. We have also seen largely
the enforcement of restrictions of movement and roadblocks, but the officers were professional in
allowing the movement of essential workers in most of the LGAs. Nevertheless, we have gotten
reports on issues like vote buying leading to voting paused in some PU where voters and citizens
were agitated and, in some instances, led to physical assault.

POTENTIAL FOR VIOLENCE.

1.

Arrival of Election Materials and Commencement of Polls: KDl field observers reported significant
early arrival of election materials at the polling units; indicating that the well-preparedness of INEC
impacted their logistical movement. However, KDI acknowledged that while poll workers arrived in
many polling units early, there were isolated cases of late commencement of polls at certain
locations. Of the 275 reports received from the field, a substantial 33.09% of the 275 reports indicated
late commencement. Observations indicate that election officials arrived at polling stations between
6:30 am and 8:00 am, while voting commenced in those locations of the 33% report between 8:45
am and 10:00 am. Late commencement was attributed to the late turnout of voters, BVAS
malfunctioning and late arrival of INEC officials in pockets of polling units.

Security: Security personnel seemed to have a high presence in the state, assuring citizens of a
peaceful process, these also include the presence of NDLEA, the military, and the Nigeria Security
Civil Defence Corps (NSCDC). There have however been pockets of reports indicating that security
agents were aiding and abetting vote buying, striking a fight between the police and NSCDC officials.

Vote Buying/Selling: The political class in Nigeria continues to evolve strategies for vote buying a
practice that has become increasingly prominent in the country’s elections. KDI's Election Day Data
Room received multiple reports of vote buying across all three senatorial districts in the ongoing
Ondo State governorship election. So far, votes are traded for between N1,000 and N10,000.

Concerns about BVAS: [t will appear that the Bimodal Voters Accreditation system is having a good
outing in the 2024 Ondo State Governorship Election. However, pockets of incidence have been
reported, bordering on malfunctioning, though this was quickly resolved, and voting went on
peacefully. On the other hand, there were reports of BVAS' failure to capture aged people in Akoko
Southeast Ward 8 Polling Unit 6 and Ward 6 Units 1 and 2.

Reports were also received of situations where some voters were able to identify their names on the
register of voters and able to accredit and vote, albeit without a Permanent Voters’ card.

VIOLENCE.

So far, the KDI’s Election Day Data Room has received 20 reports of incidents of violence. None
of the violence led to disruption of the polling unit except in polling unit 3 Ward 5 in Idanre LGA
where the party shot sporadically in the air and dispersed voters.



The other report revolved around interference of party agents in the process, such as party agents
fighting over who to help elderly people to vote, this was largely common in Akoko Southeast and
Akure North. There were reports of party agents clashing in some polling units in Igbara-oke,
Ifedore LGA over sharing of money, and the security agents had to shoot in the air to restore
normalcy. In Akoko Southwest, party agents were reported to have gotten into a physical fight,
and it took the intervention of the security agent to sort out the issues involved. Also received,
was the report of a party agent caught buying votes by officials of the NSCDC. He ran into the
embrace of the police who shielded him. This resulted in a clash between the two security agents.
In Idanre Ward 5 Unit 3, gunshots were reportedly used to scare away non-APC voters from the
polling unit. While we were not able to ascertain that it borders on vote buying, KDI field
observers noted in Ward 11 Unit 7 of Ondo Southwest that a certain political party suspected to
be an APC member was collecting the PVC of voters for keeps after they had voted.

CONCLUSION

e Asthe polls move towards closing and we move into the second part of the process which will involve
vote sorting and counting, we urge the security agencies to remain professional in the discharge of
their duties without fear or favour.

e We call on security agencies to critically investigate any forms of vote buying and selling, to further
deter the likelihood of violence that could interrupt the free flow of voting. Ensuring that citizens can
exercise their rights freely and fairly, is paramount to the integrity of our democracy.

e We call on Party agents to be mindful of their actions interfering in the process beyond what they are
officially permitted to - as this may impact the outcome of the election negatively.

e We call on INEC to be efficient and effective in result management as we move toward vote sorting
and collation.

¢ Weremain committed to advocating for a transparent electoral process and will continue to monitor
developments as the day progresses.

CALL TO ACTION
e We urge all stakeholders, including INEC, political parties, security agencies, and the electorates to
uphold the rule of law and ensure a peaceful atmosphere as the elections progress.
e We urge security agencies to be on the lookout for traders of votes for possible caution and/ or arrest
where necessary to uphold the integrity of the 2024 off-cycle Ondo State Governorship Elections.
e We encourage media outlets to promote peace and verified information to counter misinformation
that could incite violence.

Thank you for your attention.

Signed
Kimpact Development Initiative



